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Next Steps 
 

 
Dear Members of the Board and Superintendent: 
 
Thank you for taking the time to complete a board self-evaluation “Starting Right” on January 
31, 2024. It was an absolute pleasure working with you as you continue to grow and develop as a 
board team.  I appreciated your engagement, respectful conversation, and your commitment to 
doing your best work for Mokena SD 159. The following are your identified NEXT STEPS: 
 

●​ Review and discuss Vision statement for possible future revisions in alignment 
with goals and Strategic Plan. 

●​ Improve two-way conversations with all stakeholders in Mokena’s SD 159 for 
community engagement (e.g. Board created events). 

●​ Review policies for edits and/or modifications. 
 
I recommend you review these next steps and affirm them at your next open board meeting. An 
invoice of $400 will be sent for this self-evaluation fee.  If you have a valid voucher of $100, it 
will be utilized. 
 
Again, thank you for your leadership, your time, your talents, and your dedication to Mokena SD 
159’s educational community.  I wish you the very best as you continue your work, and as 
always, reach out if we can support you in any way! 
 
 
Many Thanks, 
 
Dr. Natalie 
 
 
 
Dr. Natalie Williams-McMahon, Field Services Director, Illinois Association of School Boards, 
630/629-3776 extension 1218, nwilliams@iasb.com 
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